


Q:  Can you give some examples where the facilities team will accomplish more as a uni�ed group?

A:   Today, the campuses develop and implement energy initiatives separately. They also utilize di�erent data
sets, technology and systems. The University presently spends close to $50 million annually on purchased 
utilities. 

Working together, facilities can consolidate and standardize f uture energy initiatives, d ata an d 
systems, which could net millions in savings University-wide. 



Q: Will people lose their jobs?

A:   Some of the changes will impact jobs. University leadership expects to lose more than 100 positions across 
the university in all service areas—through attrition where possible.

       If we do experience job impact, some sta� savings may come from retirements and open positions. It is 
likely that positions may open as some sta� decide to leave during the change--while other positions may be 
eliminated due to realignment of resources within the re-envisioned Facilities organization. 

     

http://nebraska.edu/BRT/facilities

