
   Evaluate and reorganization 
campus Business and Finance 
leadership
Evaluate the senior administrative structure of 
Business & Finance and reassign duties/realign 
based on evaluation

   Streamline General Accounting  
in Omaha
Implement an accounts receivable software 
system at UNO and reorganize general 
accounting at UNO and UNMC.

   Streamline Unit Business Operations
Reorganize college, unit, and departmental business 
operations to achieve greater e�ciencies.
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